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Provide a Tool Checking System

Tool checking systems are essential in general shops. Teachers

need to plan and institote i system which may be directed and man-
aged by student wbberrs. A system suitable for a specific teaching situa-
tion will depend onfmethods used to store toolsytype of tools used in
the shup,:‘vmm'wr and character of students, andy interests of the
teacher,

v Systems for shops having tool crilys necessarily need to be some
what more involved than those with panels located throughout the
shop., Where there are only a few tools or where the tools are large,

e system may he simplified, It may also be streamlined for students
who are mature and dependable.

~ZIn some of the Larger schools which have several shops, one too|
erib has been planned to Service two or more shops. Checking tools out
and i from these lllu“i-pur]m\c cribs is
i paid attendunt, ¢

This topic reports those tool checking systems and practices
that have been highly successful in teaching situations. The teacher
who plans carclully will be able to select those features that seem suit-
able for hiy program.  Experienced teachers concur in this advice
“There are a great many ways of checking tools in the general shop
... the best method, of cunrw,»{g the one which mukes the tools most
accessible to the students,™ Ly

often under the supervision of

Purpose and Vaiuve of a Tool Checking System

o . .

LIt reduces the possibility of losing sy, & nA (Y p_(.ac\wt]
2. Missing tools are quickly identified. V!

3. Responsilnlity for tools is pliced on individual students,
4. The number of tools being used by a student at any one time i
kept under control.
5. Names of (gg%_s are taught,
6. It indicates which S'fd?"' is,usln 7 a4 particular tool.
c 0 (‘2\( I3
i w. !csh\-ﬁ'w*ﬂ:ﬂ:'“y Ltl«c." l-nI:‘n.ri:l\Jn' and Vocatwmal Fduea.
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MANAGING MULTIPLE ACTIVITIES

Ways to Identify Tools

, All tool checking systems are predicated on a way to identifly tools.

Four plans are described. One or more of them may be used.
“ 1. By means of the tool holder. Here the tool holder is constructed
s0 it indicates the kind and number of tools.
+ 2. By means of silhouettes. Silhouettes are
tool in the cabinet or on a panel.
< 3. By pasting a picture and a number beside cach type of holder.
The picture shows what tool belongs in the holder, and the number
indicates the quantity.
‘4. By placing the name and the number of the tool by the tool
holder. Labels having the names of the tools are placed near the
bruckets\ The names may be embossed on aluminum or brass strips
with %eqm’pment used to lubel wood patterns in a pattermnaking
shop. Labels may be also printed on very thin tissue paper and shel.
lacked in place. Holders containing typed curds protected by thin
plastic also work well.

Tool Checks

Tools stored in tool cribs may be controlled with numbered metal
checks, one inch in diameter, which have been stamped out of heavy
brass sheets. The shop number, which is the one assigned to each
student for organizational activities, is stamped on the check, This

n an instructional area, a
compartment in the lockers, a name location on the progress charts, as

well as for checking tools. Usually four or five checks are stumped for
each student. A small hole near the rim of each check is used for
hanging them up or them togethgs, The number on a tool
check can be made to stand out by wiping dark paint over the stampec
number.

TMCM.MMM

This device may be made by placing rows of small “L" hooks on

a piece of X inch plywood. This board needs to contain as many hooks

astlmemnudmuindwhrgetehs.ﬁachoohmspucedfm

enough apart to accommodate four or fve stamped brass checks which

' are hung on the board with a shower-curtain hook or a large horse-

blanket pin. Consecutive shop numbers arc also stamped into the ply-

wood either below or above the hook. Where this device is in use, it js
- usually hung on the wall just inside the entrance of the shop.

As the student enters the shop during the passing of classes, he
removes his checks from the board so he can use them during the period
to check out tools, A student officer, such as the record c!erl!. is as-
signed responsibility for supervising this administrative aid. As thel

placed in back of the

\/
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PROVIDE A TOOL CHECKING SYSTEM

t Parshing High School Provide an
tl-ourteiy. M. Eorl Wright and Detroit Public
Schools)

period starts, this officer iy mstructed to remove
hooks that ire regularly assigned 1o students, so th
to determine those who are absen
late to class or who h
for them at the rec,
been tound to e
record clerk, dirin

all checks from the
it they may be used
tor tardy for the day. Any student
as forgotten to pick up his checks will need to ealT
rd clerk’s desk Where this syste
a good practice to have the superi

g the short formal pProgram at the |
period, to read the names and numbers of those W

tardy. This technique makes the svstem cffective
- At (:lc';ln-np time, cach student s responsible for returning the set
of checks that )i 1 used during the period to the che
dance board. The record clerk then inspects the by
leaves to ascertain that all checks have
SR g o
gl_.?arl;_ara?‘.’;:ng“crib; i

A plywood hourd containing hooks for stamped tool checks s
placed near the dooy Just inside the too] criby., Cl

on “L* hooks, and when a student gy
be taken from ), check bo
tool holder while the tool is

moas used, it has
ntendent ask thye
inning of eucl
ho are absent of

ck and atten.
iard before the cluss
been returned and that this

ieceks are hung direetly
ks for a tool, one of his checks may
ard by the toolman and hung beside the
out,
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Another pla aining pictures of
tools and hooks to be hung ‘alongside the one with toc

of tools that need to be
one below the other in the left-hand

checks is simply moved from the check boa

MANAGING M‘;lTIPlE ACTIVITIES
N is to provide a second board cont
I checks, Pictures

checked are cut from catalogs and cemented

column. Horizontal rows of suffi-
after each pi

turned, checks are

to the board where they were in the beginning. At no time

does the student handle his own checks.

W. Riggs studied various tool checking systems. This is

what he discovered about tool cribs:

L. All tools are centralized in one place so that they may he placed under the

‘ﬂ‘o’ attendants and be kept under lock and key,
checked

responsibility for the return -of tools is placed on the student.

learn to identify tools as they ask for them.
acquaints students with the practices wsed in industry,
be quickly located

by checking the student’s cheek number

7. Students cannot sort out tools in an cffort to seloct those they believe to e

and end of the class period,

and areas,
:: ‘;l:l:*«&.. of the tool ¢rib takes the partial or full time of a custodian,
4. An enclosed tool crib is a potential location for "h_:_(_?_-p_l‘ay" and “gold.
bricking ™,

7. A hook must be

8. Each student

During the
shops Vaughn and

sometimes mixed up or misplaced. '
provided near eleﬁ"inl on which to hang the check.

must be assigned a shop number.+

period that tool cribs were being advocated for unit
Mayshdtllabuyabwtthuystem:

The individual in charge of the toolroom (crib) for o definite period may be

heklmicdymdbhlnrdnadudthcm.andthmwduh

is records each

individual in the class may be held responsible (in turn) for the tools and tlm:r

condition, , . .+

2. Peg Board Control

The peg
tool crib. Sho

(New York: The D

] § he
board is made by mounting a W_&dm_mmummn
p numbers for students (as miny as there are in t

' Emerson W, lum"'l‘wl Sl;d?‘q and Tool Checking,” (Unpublished Master's Essay,
w.m.- State UN'V::::'M“ .l) pp. 7, K.

. Applew

Arthur B. Mays, Content and Mythods of the Industrial Arts
Company, 1924), p. J58.
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PROVIDE A TOOL CHE&JNG SYSTEM

largest class) are placed across the tog
are located vertically on
cach name or picture
holes are placed

2. The names or pictures of
the Jeft side, Several holes are drilled
and under eacl, shop number, p
in a box fastened to th
student calls for , tool, a pey is placed
tool and helow 1he student”

¢ lower part of the paned,
after the name o
s shop number.
The ;ldvunlau(-s and dl.\udv;mtaucs are
metal check sy, Sometimes u toolm
hole. Such errors lea

d to controversy when there is
the wrong

student responsible for 4 missing tool,

2 Tool Check Sheets

an atlmnpt to

In this system, the names of oo
betically on sheets of paper. After the nay
a series of sma]) sqpuares |
ber of student,

After a student
number in the prop.
seeuring the tog)
are returned,

arge enough to accommodate the shop

makes a request for a tool, he
Cr Square while the attendant at ),
The toolman crosses off the numbers as the

There is a sheet for each class with the date and hour of the
indicated, These sheets are si
filed at the end of cach class period.

q Picture Check Sheets

The only difference between this plan
deseribed is that sp,
in place of the printed names of the tools Tt
System up at the tool crihy, Younger student
pictures more quickly than they do the printe
apet to learn names of tog)s (qui
to the picture and say to the attendant,

Riggs made this cvaly,
The advantages are-

L The responsibility for the care
the student.

2. Since the stugdent
to identify they,.

3. All wals are centralized under one Joek.

4. The tools are wider the custody of one or more tool attendants.

5. Tools can be reachily checked, and immediately

6. Students cannot impect the toaly i
condition.

“give me this tool”.

ation of printed check sheets.

is expected to ayk for the tools by name,

located,

267

tools
after

cus to fit these

As a

T picture of the

about the same as for
in will place o Peg in the wrong

hold

Is to be checked are printed alpha.
ne of each tool, there appears

naume-

then writes his own
¢ tool criby i

tools

* clasg
sned by the tool erily attendant and are

and tool check sheets just
all pictures or pictorial drawings of tools are useq

lis technique speeds the
S are able to locate the
I names, but they are Jess
ckly since it is possible for them o point
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1268 MANAGING MULTIPGE ACTIVITIES

7. The custodial assignment may be made a rich educational experience for
a student officer,

8. A record is on file of 4l
The disadvantages are:

tools taken from and returned 1o a tool erily

" in front of the tool erib door

each class period,

2. It is usually o full-time job for at least one student to supervise the check-
ing out and in of tools.

at the

N s.' u‘.‘ *5 Y v C -u'.‘
5]“‘0.010 ;"\1*4 \lcevxan_l b \ .

In this plan, the students are furnished a small printed form on
which they write their name, houyr class, date, and list the tools they
need. This is presented to the toolman who issues the tools and files the
requisition. At the end of the period, the form is again returned to the
student when all of the tools that were list

ed have been returned| This

system is explained in detail by John Nowak; he reports ST is a
splendid technique for teaching the names of tools.

The system is, however, time consuming. Ericson and Secfeld
have this to say about it:

Not Necessary 10 Check All Tools

- - The students” work period can be extended by checking only those
tools that are likely to be misplaced. It has been previously mentioned
that these are the small items, such as pliers, rules, drills, ]a;r:dl scril_)t;rs.
Such tools as hammers, planes, levels, and saws are not likely to dis-
appear. Those teachers, however, ;B% only check on the items that are
i i i usually also include the precision

refully checked. The

psychological effect on

) handling and emphasizes

ts.

Riggs, op. s 13, 14,
o P Pt et Teate School Shop, 1X (Janusry, 1950), p. 14.
! Emanuel E, (

&muwmrmmmmum Pearia, Ilinois;
Ch-.A.Dnnm,Gu.. 1960), p. 107, (Mh—&hﬂﬂhm
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PROVIDE A TOOL CHECKING SYSTEM

Procedure for Loaning Tools

—-1 T

Muany of the incident;

'""‘ ""l"' to '“' vi'ry (.l"'[lll
béen racked for instructional pPUrposes
night or over a week end to students,
and special tools be purchased for this

done with 4 hammer, screwdrive

ers have constructed o kit

for these jobs,

—2When it becomes necessary to lo
expected to fill in a
name of tool borrowed, date,
tools are out of the rack,
the tool is on loan, bhe

A Lesson te Explain the Tool Checking System

Early in the term,
$0 students new to the
sibilities for the tools. I

printed o

il jobs that come s

P
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'r, pliers, and a hand drill. Many te

for snch tools to be loane

attached to the tool holder, &«

an organizational lesson needs to |
shop will be in a position to t
lere is o teacher’s outline for s

be sche

about loaning tools that have
Where tools are loane
it is suggested that special kits
|\||r1_)4:\c, i

d over-

'p around a school can be
ach-
d to other teac

hers

an tools, the borrower should be

an slip calling for: name of borrower,

and length of time desired. While the

1tis sugpested that heavy tags, indicating that

luled,

ake over respon-

uch a lesson

(Courteny,

9 Equipmant Is Number

Harvey D. Min

od 10 Con.\pond
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270 MANAGING MULTIPLE ACTIVITIES
OBTAINING TOOLs rROM TOOL CRiIn 7
Introduction:

chose our officers. We also talked about the responsibilities of u;mcr of our
officers, but we did not have much time to talk about the work of our toohnan.
Since the care of tools and method of handling them is of wtmost importance,
lhlvcavndltuntﬂlut So t

. hat we may all become familiar with the respon-
sibilities of the toolman and Your part in obtaining tools from the tool crib, I will

as we have worked together,

m‘k‘ has been given a shop number.
Each student will be allotted five tool checks which have your shop
number stamped them.
1. The checks -:.hmu at the bottom of the board that has heen
tools. y
is a hook for e.d\u‘.ludﬂll in the class. Your shop number is
the

}
g
s:
H

of
= R e Gﬂﬂ. tool, the toolman removes the tool from the
ﬂ.mhm counter, and takes a student’s check from the
um‘lhhﬂdﬂdmumalmklmllmtluul. .
B. Each student should wait to see that the toolman places the check on
correct hook.

turn in line at the tool crib window, and do not crowd the
others ahead of you.

of a certain tool and both are in use,

o hoard a which students are using them.
and find out .

2 l’:mmmp:y&:u“ﬁmmwomymlsumum

i
!

1. How would you obtain a hammer from the tool crib?
2. What do you do when returning a
3.Undnmulbﬂit:sdofdnmhnn. *
;'\l:'l“wﬂ:en’ld:g:dcnuhdndnummdbhudhdn
. ? teacher Michigan,
Bema Coker, he Hutchins Junior H MM
(Dwd'wvd e stk Wayne State University, D-u-n.‘fww

) o
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r7a
For Discussion

4. Where there is a tool check system,
used to avoid the loss of brass checks?
5. Are tool check systems needed iy

6. List the names of tools that are
school shops.

7. What should the teacher do when a
tool is missing?

8. Sometimes tools are

what techniques may be

1 all types of school shops?
most often lost or misplaced in

toolman reports that some

missing from a togl panel
cause they are ont for repair or have been loaned.
teacher do to aid student toolman in accounting {or

9. What is a good procedure to fol
teachers?

or cabinet be.
What could the
these?

low when loaning tools to other
Assignments

1. Design and describe o tool-checking system for 3 specific teach.-
ing situation. Prefuce the report with information about the scl
type of shop, grade level and type
to be offered.

2. Outline a lesson that would explain the
developed in Assignment 1,

wol, the
of student, and the MmAjor activities

tool checking systemn
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